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AI Seminar Follow-Up Materials

Resources for Continued Learning and Implementation

DOCUMENT OVERVIEW

Thank you for attending the "AI for Business Leaders" seminar. This document provides:

1. Reading List - Books, podcasts, and articles for continued learning

2. Case Study Examples - Real implementations across industries

3. Email Templates - For internal stakeholder communication

4. Vendor Evaluation Checklist - If you're selecting an AI partner

5. Implementation Timeline - What to expect in your first 90 days

1. READING LIST FOR CONTINUED LEARNING

Books (Business-Focused, Non-Technical)

**"Prediction Machines" by Ajay Agrawal, Joshua Gans, and Avi Goldfarb**

• Why read it: Best book for understanding AI from an economic/business perspective

• Key takeaway: AI makes prediction cheap, which changes business strategy

• Who should read: CEOs, business strategists

• Time investment: 6-8 hours

**"The AI Advantage" by Thomas H. Davenport**

• Why read it: Practical guide for enterprise AI adoption

• Key takeaway: Framework for identifying high-value AI use cases

• Who should read: Operations leaders, process owners

• Time investment: 5-7 hours

**"Human + Machine" by Paul R. Daugherty and H. James Wilson**

• Why read it: Focuses on AI augmenting humans, not replacing them

• Key takeaway: The "missing middle" of human-AI collaboration

• Who should read: HR leaders, change management teams

• Time investment: 6-8 hours

**"AI Superpowers" by Kai-Fu Lee**
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• Why read it: Global perspective on AI competition and economics

• Key takeaway: US vs. China AI strategies and business implications

• Who should read: Strategy teams, investors

• Time investment: 7-9 hours

Podcasts (Subscribe to These)

**"The AI in Business Podcast" by Emerj**

• Format: 20-30 minute interviews with AI practitioners

• Focus: Real implementations, lessons learned

• Best episodes: Search by your industry

• Frequency: Weekly

**"Artificial Intelligence with Lex Fridman"**

• Format: Long-form interviews (1-2 hours)

• Focus: Technical depth, but accessible

• Best episodes: Start with business leaders, not researchers

• Frequency: 2-3x per month

**"AI Today Podcast" by Cognilytica**

• Format: 15-20 minutes, news and analysis

• Focus: Enterprise AI trends

• Best for: Keeping current on AI developments

• Frequency: Weekly

Articles and Papers (Start Here)

**Harvard Business Review: "A Simple Tool to Start Making Decisions with AI"**

• Author: Ajay Agrawal, Joshua Gans, Avi Goldfarb

• Link: hbr.org (search title)

• Time: 15 minutes

• Why: Practical decision framework

**McKinsey: "Notes from the AI Frontier"** (Series)

• Focus: Industry-specific AI applications and economics
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• Link: mckinsey.com/ai

• Time: 20-30 minutes per article

• Why: Data-driven insights on AI adoption

**MIT Sloan Management Review: "Winning with AI" Collection**

• Focus: Leadership and organizational change

• Link: sloanreview.mit.edu

• Time: Various

• Why: Change management perspective

Online Courses (If You Want Deeper Knowledge)

**"AI for Everyone" by Andrew Ng (Coursera)**

• Duration: 10-12 hours

• Cost: Free (audit), $49 for certificate

• Why: Best non-technical overview of AI

• Best for: Executives who want foundational knowledge

**"Business Implications of AI" (Coursera)**

• Duration: 8-10 hours

• Cost: Free (audit)

• Why: Strategic perspective on AI implementation

• Best for: Strategy and operations leaders

2. CASE STUDY EXAMPLES

These are real implementations with actual results. Company names are anonymized where requested.

CASE STUDY 1: Sales Lead Prioritization

Industry: B2B Software (SaaS)

Company Size: 150 employees, $20M revenue

Problem: Sales team overwhelmed with 200+ inbound leads per month, inconsistent follow-up

Solution Implemented:

• Predictive AI model scoring leads based on:

- Company size and industry
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- Website behavior patterns

- Email engagement

- Fit with ICP (ideal customer profile)

- Historical conversion patterns

• Automatic routing to appropriate salesperson

• Priority inbox for high-score leads

Results:

• 30% increase in lead-to-opportunity conversion

• 40% reduction in time to first contact

• Sales team focused on top 20% of leads

• $480K additional revenue in first year

Investment:

• Initial: $35K (8 weeks development)

• Ongoing: $1,200/month (platform + monitoring)

ROI: 700% in year 1

Key Success Factor: Sales leadership defined clear success metrics upfront and gave the system 90 days to
prove itself before judging.

Lesson Learned: "We spent too much time trying to get perfect data before starting. Should have launched
with 80% data and improved it over time." - VP of Sales

CASE STUDY 2: Inventory Optimization

Industry: Retail (Specialty Foods)

Company Size: 12 locations, $15M revenue

Problem: $300K tied up in excess inventory, frequent stockouts on popular items

Solution Implemented:

• Demand forecasting AI considering:

- Historical sales by SKU and location

- Seasonality and holidays

- Weather patterns

- Local events and tourism
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- Promotional calendar

• Automated reordering triggers

• Location transfer recommendations

Results:

• 25% reduction in excess inventory ($75K freed up)

• 60% reduction in stockouts

• 15% increase in same-store sales (product availability)

• $180K impact in first year

Investment:

• Initial: $45K (12 weeks development + integration)

• Ongoing: $1,800/month

ROI: 300% in year 1

Key Success Factor: Started with top 20% of SKUs by revenue, expanded after proving value.

Lesson Learned: "Our data was messy - multiple systems, inconsistent SKU naming. But we started anyway
and cleaned it up as we went. Waiting for perfect data would have delayed us a year." - Operations Director

CASE STUDY 3: Customer Service Chatbot + Human Triage

Industry: Financial Services

Company Size: 80 employees, serving 5,000 active clients

Problem: Customer service team overwhelmed, 4-hour average response time, customer satisfaction declining

Solution Implemented:

• AI chatbot handling tier-1 questions:

- Account balance inquiries

- Transaction history

- Payment due dates

- Document requests

- Common how-to questions

• Intelligent escalation to humans for:

- Detected frustration (sentiment analysis)

- Complex financial questions
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- Account changes

• Human agents focus on high-value interactions

Results:

• 70% of inquiries resolved by AI (no human needed)

• Average response time dropped to 5 minutes

• Customer satisfaction up 25%

• Team handled 3x volume with same headcount

• Freed up 120 hours per week of staff time

Investment:

• Initial: $55K (16 weeks development + knowledge base)

• Ongoing: $2,200/month

ROI: 450% in year 1

Key Success Factor: Trained chatbot on actual customer conversations, not just FAQs. Continuously
improved based on escalation patterns.

Lesson Learned: "We almost killed this project because the first version was only 60% accurate. But we stuck
with it, improved it weekly, and by month 3 it was 85% accurate. Patience and iteration were key." - Customer
Experience Director

CASE STUDY 4: Automated Report Generation

Industry: Manufacturing

Company Size: 250 employees, $50M revenue

Problem: Operations team spent 30 hours/week generating reports for management

Solution Implemented:

• Generative AI creating automated reports:

- Daily production summary

- Weekly quality metrics

- Monthly operational analysis

- Exception reporting (only when thresholds exceeded)

• Natural language summaries of key trends

• Automated distribution to stakeholders
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Results:

• 25 hours per week saved (1,300 hours/year)

• Reports delivered at 6 AM instead of end of day

• Faster decision-making on production issues

• $85K annual savings in labor

Investment:

• Initial: $28K (6 weeks development)

• Ongoing: $800/month

ROI: 550% in year 1

Key Success Factor: Started with one report type, perfected it, then expanded to others.

Lesson Learned: "The AI sometimes misinterprets anomalies. We built in a human review step for anything
flagged as 'critical.' This hybrid approach works perfectly." - Operations Manager

CASE STUDY 5: Predictive Maintenance

Industry: HVAC Services

Company Size: 45 employees, 800 commercial clients

Problem: Reactive maintenance model, frequent emergency calls, customer frustration

Solution Implemented:

• Predictive AI analyzing:

- Equipment sensor data (temperature, pressure, runtime)

- Service history

- Equipment age and model

- Environmental factors

• Proactive maintenance scheduling

• Automated customer notifications

Results:

• 40% reduction in emergency service calls

• 30% increase in preventive maintenance contracts

• Customer retention up 20%

• $240K additional recurring revenue
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Investment:

• Initial: $65K (includes IoT sensor installation)

• Ongoing: $2,500/month

ROI: 280% in year 1

Key Success Factor: Positioned as customer value ("we're preventing problems") not cost-cutting.

Lesson Learned: "The technology was the easy part. The hard part was changing our business model from
reactive to proactive. Required sales team retraining and customer education." - CEO

CASE STUDY 6: Contract Analysis and Extraction

Industry: Legal Services (Mid-Size Firm)

Company Size: 60 attorneys, 40 staff

Problem: Junior attorneys spending 10-15 hours per contract on initial review and term extraction

Solution Implemented:

• Generative AI analyzing contracts for:

- Key terms (payment, termination, liability)

- Non-standard clauses

- Risks and red flags

- Comparison to firm's standard positions

• Generated summary with page references

• Human attorney review and client advice

Results:

• 70% reduction in initial contract review time

• Junior attorney time redirected to client work

• More contracts reviewed with same team

• 25% increase in contract review revenue

• $180K additional billing in year 1

Investment:

• Initial: $48K (10 weeks + training on firm's standards)

• Ongoing: $1,500/month

ROI: 320% in year 1
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Key Success Factor: Positioned as "AI-assisted attorney" not "AI replaces attorney." Clients still got attorney
judgment, just faster and more thorough.

Lesson Learned: "We were nervous about client perception. But when we explained that their attorney was
using AI tools the same way they use legal databases, clients loved it. Faster turnaround, lower bills." -
Managing Partner

3. EMAIL TEMPLATES FOR INTERNAL COMMUNICATION

Use these templates to communicate AI initiatives with stakeholders.

TEMPLATE 1: Initial Stakeholder Email (Proposing AI Exploration)

Subject: Exploring AI Opportunities to [Solve Specific Problem]

To: [Executive Leadership]

From: [Your Name]

Hi [Team],

I recently attended a seminar on AI for business applications and identified a potential opportunity for our
organization.

The Problem:

[Describe specific problem - be concrete]

• Current state: [quantify current costs, time, errors]

• Impact: [business impact of the problem]

• Frequency: [how often this occurs]

Potential AI Solution:

[Brief description of AI approach - REDUCE/REVEAL/RESPOND]

Estimated Impact:

• Time saved: [X hours per week/month]

• Cost reduction: [$X per year]

• Other benefits: [faster decisions, better customer experience, etc.]

Proposed Next Steps:

1. Conduct 30-day data collection sprint to quantify current state

2. Build business case with projected ROI

3. Evaluate potential solutions (build vs. partner)

4. Present findings to leadership team in [timeframe]
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Resources Needed:

• [X hours] of [team member] time for data collection

• Budget for potential pilot: [$X range]

• Executive sponsor: [requesting sponsor]

I'd like to schedule 30 minutes to discuss this opportunity and get your input on whether to proceed
with exploration.

Available times: [provide options]

Best regards,

[Your Name]

TEMPLATE 2: Data Collection Announcement (To Team)

Subject: Help Us Improve [Process Name] - 30-Day Data Collection

To: [Affected Team]

From: [Your Name]

Hi Team,

We're exploring ways to make your work easier and more efficient. Specifically, we're looking at [process name]
to understand where we can improve.

What We're Doing:

For the next 30 days, we're tracking:

• Time spent on [specific tasks]

• Volume of [specific activities]

• Issues or challenges that arise

• Delays in the process

What We Need from You:

[Specific data collection method - could be:

• Daily 2-minute survey

• Weekly log

• Activity tracking tool

• Time tracking in existing system]

Why This Matters:

Your input will help us identify opportunities to:
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• Reduce time spent on repetitive tasks

• Eliminate frustrations in your daily work

• Free up your time for higher-value activities

This is not about:

• Performance evaluation

• Headcount reduction

• Adding to your workload long-term

Timeline:

• Data collection: [Start Date] to [End Date]

• Analysis: [Week of X]

• Results shared: [Week of Y]

Questions?

I'll be holding an optional 15-minute Q&A on [Date/Time]. Or feel free to reach out anytime.

Thank you for your help in making our team more effective!

[Your Name]

TEMPLATE 3: Business Case Presentation (To Executive Team)

Subject: Business Case: AI Implementation for [Specific Problem]

To: [Executive Leadership]

From: [Your Name]

Attached: [Business case document, data analysis, vendor quotes]

Hi [Leadership Team],

After 30 days of data collection and analysis, I'm presenting a business case for AI implementation to solve
[specific problem].

EXECUTIVE SUMMARY:

Current State:

• Annual cost of problem: [$X]

• Time wasted: [X hours per week/month]

• Business impact: [lost revenue, customer friction, errors, etc.]

Proposed Solution:
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• [Brief description of AI solution]

• Category: [REDUCE/REVEAL/RESPOND]

• Implementation timeline: [X weeks]

Investment:

• Initial: [$X]

• Monthly ongoing: [$X]

• Total year 1 cost: [$X]

Projected Return:

• Year 1 savings: [$X]

• Year 1 ROI: [X%]

• Payback period: [X months]

• 3-year value: [$X]

Risk Assessment:

• Technical risk: [Low/Medium/High - explain]

• Integration risk: [Low/Medium/High - explain]

• Change management risk: [Low/Medium/High - explain]

• Mitigation strategies: [brief list]

Success Metrics:

1. [Specific measurable metric]

2. [Specific measurable metric]

3. [Specific measurable metric]

Recommendation:

[Proceed / Do not proceed / Further exploration needed]

Next Steps (if approved):

1. [Step 1 with timeline]

2. [Step 2 with timeline]

3. [Step 3 with timeline]

I'm requesting [X minutes] in the [next meeting] to present the full business case and answer questions.

Full analysis attached. Happy to discuss before the meeting.
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Best regards,

[Your Name]

TEMPLATE 4: Implementation Kickoff (To Project Team)

Subject: Kickoff: AI Implementation for [Project Name]

To: [Project Team]

From: [Your Name]

Hi Team,

We've been approved to move forward with AI implementation for [problem/process]. Here's what you need to
know:

Project Goals:

• [Specific goal 1]

• [Specific goal 2]

• [Specific goal 3]

Success Metrics:

• [Metric 1: baseline → target]

• [Metric 2: baseline → target]

• [Metric 3: baseline → target]

Timeline:

• Kickoff: [Date]

• Development: [Weeks X-Y]

• Testing: [Weeks Y-Z]

• Pilot launch: [Date]

• Full launch: [Date]

Team Roles:

• Executive Sponsor: [Name]

• Project Lead: [Name]

• Technical Lead: [Name]

• Business Owner: [Name]

• End User Representatives: [Names]
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Meeting Cadence:

• Weekly status: [Day/Time]

• Bi-weekly stakeholder updates: [Day/Time]

• Ad-hoc technical reviews: As needed

Communication:

• Slack channel: #[project-name]

• Shared drive: [Link]

• Status reports: Weekly on [Day]

First Meeting:

[Date/Time/Location]

Agenda:

1. Project overview and goals

2. Team introductions and roles

3. Technical architecture review

4. Success criteria and metrics

5. Detailed timeline and milestones

6. Risk identification and mitigation

7. Q&A

Pre-Read:

Please review the attached business case before our first meeting.

Looking forward to working with all of you on this initiative!

[Your Name]

TEMPLATE 5: Pilot Results and Recommendation

Subject: Pilot Results: [Project Name] - Recommendation to [Proceed/Stop]

To: [Executive Leadership]

From: [Your Name]

Hi [Leadership Team],

Our 60-day pilot of [AI solution] has concluded. Here are the results and recommendation.

PILOT RESULTS:
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Success Metrics:

| Metric | Baseline | Target | Actual | Status |

|--------|----------|--------|--------|--------|

| [Metric 1] | [X] | [Y] | [Z] | ■/■■/■ |

| [Metric 2] | [X] | [Y] | [Z] | ■/■■/■ |

| [Metric 3] | [X] | [Y] | [Z] | ■/■■/■ |

Quantitative Results:

• Time saved: [X hours per week]

• Cost savings: [$X per month]

• Quality improvement: [X% reduction in errors]

• Other: [specific improvements]

Qualitative Feedback:

• User satisfaction: [X/10]

• Ease of use: [feedback summary]

• Integration with workflow: [feedback summary]

• Unexpected benefits: [any surprises]

Challenges Encountered:

1. [Challenge 1 and how it was addressed]

2. [Challenge 2 and how it was addressed]

3. [Challenge 3 and status]

Projected Annual Impact:

• Annual savings: [$X]

• Investment (year 1): [$X]

• Net benefit: [$X]

• ROI: [X%]

RECOMMENDATION: [PROCEED / STOP / MODIFY]

Rationale:

[Clear explanation of recommendation based on data]

If Proceeding, Next Steps:
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1. [Refinements needed based on pilot]

2. [Rollout plan and timeline]

3. [Training requirements]

4. [Budget approval needed]

5. [Timeline to full deployment]

If Stopping:

[Explanation of why, lessons learned, alternative approaches to consider]

Decision Needed:

[What specific decision or approval is required]

Full pilot report attached. Available to present detailed findings at [next meeting].

Best regards,

[Your Name]

4. VENDOR EVALUATION CHECKLIST

If you're selecting an AI partner, use this checklist to evaluate potential vendors.

VENDOR EVALUATION CRITERIA

**Company Background** (10 points)

• [ ] Company has 3+ years of experience with AI implementations (2 pts)

• [ ] At least 10 completed projects in production (2 pts)

• [ ] Experience in your industry or similar (2 pts)

• [ ] Financial stability (check references, reviews) (2 pts)

• [ ] Clear, transparent pricing model (2 pts)

Score: ___ / 10

**Technical Capability** (20 points)

• [ ] Can clearly explain their technical approach in business terms (3 pts)

• [ ] Proposes multiple solution options (not one-size-fits-all) (3 pts)

• [ ] Experience with your specific technology stack (3 pts)

• [ ] Can integrate with your existing systems (3 pts)

• [ ] Demonstrates understanding of your data landscape (3 pts)

• [ ] Has technical team available (not just salespeople) (3 pts)
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• [ ] Shows examples of similar technical challenges solved (2 pts)

Score: ___ / 20

**Business Understanding** (20 points)

• [ ] Asked about your business problem before proposing solutions (5 pts)

• [ ] Can articulate your ROI in business terms (5 pts)

• [ ] Understands your industry and competitive dynamics (3 pts)

• [ ] Discusses change management, not just technology (3 pts)

• [ ] Proposes clear success metrics (2 pts)

• [ ] Realistic about timeline and challenges (2 pts)

Score: ___ / 20

**Project Approach** (15 points)

• [ ] Proposes starting small with clear problem (3 pts)

• [ ] Includes discovery/scoping phase before building (3 pts)

• [ ] Plans for pilot before full deployment (3 pts)

• [ ] Clear project timeline with milestones (2 pts)

• [ ] Identifies risks and mitigation strategies (2 pts)

• [ ] Defines decision points (go/no-go gates) (2 pts)

Score: ___ / 15

**Ownership and Control** (15 points)

• [ ] You own the AI systems they build (not licensed) (5 pts)

• [ ] Your data stays under your control (3 pts)

• [ ] Can operate without ongoing vendor dependency (3 pts)

• [ ] Offers knowledge transfer and training (2 pts)

• [ ] Clear terms for IP and code ownership (2 pts)

Score: ___ / 15

**Support and Maintenance** (10 points)

• [ ] Clear ongoing support model (2 pts)

• [ ] Realistic about maintenance requirements (2 pts)

• [ ] Can provide training for your team (2 pts)

• [ ] Offers monitoring and optimization post-launch (2 pts)
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• [ ] Responsive communication (check references) (2 pts)

Score: ___ / 10

**Cultural Fit** (10 points)

• [ ] Communication style matches your organization (2 pts)

• [ ] Willing to work collaboratively (not dictatorial) (2 pts)

• [ ] Honest about limitations and risks (2 pts)

• [ ] References speak positively about working relationship (2 pts)

• [ ] Your team feels comfortable with them (2 pts)

Score: ___ / 10

TOTAL SCORE: _____ / 100

Scoring Guide:

• 85-100: Excellent fit, strong candidate

• 70-84: Good fit, proceed with some reservations

• 55-69: Moderate fit, address gaps before proceeding

• Below 55: Poor fit, continue vendor search

RED FLAGS (Immediate Disqualification)

Check if any of these apply:

• [ ] Vendor guarantees specific AI performance before seeing your data

• [ ] Pushes for large upfront payment before scoping/discovery

• [ ] Can't provide references from similar projects

• [ ] Dismisses your concerns about risks or challenges

• [ ] Proposes building everything from scratch (not leveraging existing tools)

• [ ] Claims AI will solve all your problems

• [ ] Unclear about data privacy and security practices

• [ ] Unable to explain their approach in terms you understand

• [ ] Pressures you to decide quickly

• [ ] Poor communication or unresponsive during sales process

If you checked 2+ red flags, do not proceed with this vendor.

REFERENCE CHECK QUESTIONS
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When calling vendor references, ask:

1. Project Delivery:

- Did the project deliver on promised outcomes?

- What was different from the original proposal?

- Did they stay within budget and timeline?

2. Working Relationship:

- What was it like to work with them?

- How did they handle challenges or setbacks?

- Would you hire them again?

3. Post-Launch:

- Is the system still in production?

- What's the ongoing maintenance burden?

- Have you expanded to other AI projects with them?

4. Honest Feedback:

- What's one thing you wish you knew before starting?

- What would you do differently?

- Any advice for us as we evaluate them?

5. IMPLEMENTATION TIMELINE (First 90 Days)

WEEK 1-2: Discovery and Scoping

Activities:

• Kickoff meeting with full project team

• Technical assessment of current systems and data

• Detailed process mapping of current state

• Data audit (availability, quality, access)

• Define success metrics and baseline measurements

• Risk identification and mitigation planning

Deliverables:

• Project charter
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• Technical architecture document

• Data assessment report

• Detailed project plan

• Risk register

Key Stakeholders:

• Executive sponsor

• Project lead

• Technical team

• Business process owners

• End users (sample)

WEEK 3-6: Development Phase 1

Activities:

• Data pipeline development

• Initial AI model training

• Integration with existing systems (Phase 1)

• User interface design and development

• Weekly progress reviews

Deliverables:

• Working prototype (80% functionality)

• Integration documentation

• Initial test results

• User interface mockups

Key Milestones:

• Week 4: First working prototype demo

• Week 6: Integrated prototype ready for testing

WEEK 7-8: Testing and Refinement

Activities:

• Internal testing with project team

• User acceptance testing with end users (small group)
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• Bug fixes and refinements

• Performance optimization

• Documentation creation

Deliverables:

• Test results and issue log

• Refined working system

• User documentation (draft)

• Training materials (draft)

Key Milestones:

• Week 7: User acceptance testing begins

• Week 8: Go/no-go decision for pilot launch

WEEK 9-10: Pilot Preparation

Activities:

• Pilot user group selection and training

• Final system hardening

• Monitoring and alerting setup

• Communication plan execution

• Support process establishment

Deliverables:

• Trained pilot user group

• Pilot launch plan

• Monitoring dashboard

• Communication materials

• Support runbook

Key Milestones:

• Week 9: Pilot user training complete

• Week 10: Pilot launch

WEEK 11-12: Pilot Launch and Initial Operation
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Activities:

• Pilot goes live with selected user group

• Daily monitoring and support

• Daily check-ins with pilot users

• Issue triage and rapid fixes

• Metrics collection and analysis

Deliverables:

• Pilot performance data

• User feedback summary

• Issue resolution log

• Week 1 pilot results report

Key Milestones:

• Week 11: Pilot launch

• Week 12: First week results review

WEEK 13+: Pilot Continuation and Evaluation (30-60 days)

Activities:

• Ongoing pilot operation

• Weekly metrics reviews

• Bi-weekly user feedback sessions

• Continuous refinement

• Expansion planning (if pilot successful)

Deliverables:

• Weekly pilot reports

• Final pilot evaluation report

• Recommendation (proceed/stop/modify)

• Full deployment plan (if proceeding)

Key Milestones:

• Week 16-17: Final pilot evaluation

• Week 18: Go/no-go decision for full deployment
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CRITICAL SUCCESS FACTORS

Executive Sponsorship:

• Active, visible support from executive sponsor

• Regular check-ins and decision-making

• Resource allocation when needed

Clear Communication:

• Weekly project updates to stakeholders

• Transparent about challenges and risks

• Celebrate milestones and wins

User Engagement:

• Involve end users early and often

• Address concerns and feedback promptly

• Make users feel ownership of the solution

Agile Mindset:

• Expect changes and pivots

• Rapid iteration based on learning

• Don't let perfect be the enemy of done

Measured Approach:

• Track metrics from day one

• Data-driven decision making

• Clear go/no-go criteria

FINAL THOUGHTS

Remember:

1. Start Small: One problem, one solution, prove value, then expand

2. Measure Everything: You can't improve what you don't measure

3. Communicate Often: Over-communication is better than under-communication

4. Expect Challenges: Every AI project hits obstacles. Plan for them.
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5. Focus on ROI: Technology is the means, business value is the end

6. Learn from Others: Leverage the experience of those who've done this before

7. Be Patient: Transformation takes time, but starts with one step

ADDITIONAL RESOURCES

ROI Calculator: hynds.ai/roi-calculator

Case Studies: hynds.ai/case-studies

Discovery Call: hynds.ai/discovery

Contact: john@hynds.ai | hynds.ai

Questions? Feedback? Success Stories?

We'd love to hear how you're applying these concepts in your business. Reach out anytime.

Hynds.AI | Small to Mid-Sized Companies' AI Department

"Start with one problem. Solve it well. Build from there."
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